Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report

Vendor: L. Robert Kimball & Associates, Inc.

Region/Locality: Southeast Region
Period: 27 June - 31 July 2004
Activity Report
Hours This
Task Period Comments
Active Tasks

Acceptance Testing 46.50
1. Participated in Phase | testing with Sprint at Greensville County. 7.50

Failed. pANI showed in CPN field, CPN

showed as 000-911-0466, and no tower

address or LAT/LON delivered. To be
2. Participated in Phase Il testing with Sprint at Sussex County. 5.00|rescheduled.
3. Participated in Phase Il testing with T-Mobile in Greensville County. 7.50
4. Participated in Phase Il testing with Nextel in Greensville County. 7.50
5. Participated in Phase | testing with Triton in Greensville County. 7.50
6. Participated in Phase | testing with Sprint in Sussex County. 6.50

As reported last month, plotting of calls
7. Troubleshooting with Verizon Wireless in Isle of Wight County regarding mapping issue. 5.00|had accuracy and icon issues.
System Implementation Assistance 21.00
1. Coordinating resolution efforts with Sprint regarding failed testing in Sussex County. 3.50|See item 2 above.
2. Maintained contact with WSPs, LEC, and data providers regarding testing dates and network
status. 11.50

Resolved. As reported last month, an

underscore ( _ ) was appearing in the
3. Pursued resolution of address data issue with Alltel for City of Franklin. 2.50|address field.
4. Pursued resolution of incorrect tower address with WSPs for City of Franklin. 3.50|Resolved.
Map / CAD / GEO File Assessment & Assistance 6.00
1. Assisting Surry County and Greensville County with mapping system procurement. 5.00
2. Advised Greensville County about need to integrate CAD into new CPE. 1.00
Project Reporting / Status Review 13.50
1. Prepared WSB monthly report. 13.50
WSP / LEC Contact and Coordination 10.75
1. Coordinated resolution with TCS for Phase |l plotting issues in Isle of Wight County. 2.00|Resolved. PSAP advised.
2. Addressed rescheduled testing dates with Sprint for Isle of Wight County and Greensville
County. 0.75
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3. Contacted PSAPs to coordinate testing dates and address test results and post-testing
issues/needs. 6.50
4. Coordinated process with Ntelos to bring towers online in Greensville County. 1.50
TOTAL HOURS 97.75
Completed Tasks
PSAP Assessments Region
CPE Upgrade / Installation City of Emporia, City of Franklin, Greensville County, Southampton County, Isle of Wight County,
Sussex County, Surry County
Cutover City of Emporia, City of Franklin, Greensville County, Southampton County, Isle of Wight County,
Sussex County, Surry County

Issues of Importance / Accomplishments
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